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To prepare first responders, emergency
management, school system and other
officials with  some basic tools and
iInformation needed to develop or assess a

multi -agency mass shooting response
plan .

Goal



A rapid, safe and successful response to these
chaotic situations requires planning and
preparation.

The likelihood of a mass shooting incident is low,
BUT public safety officials must prepare for these
situations. Who would have thought that a one
room schoolhouse in Amish country would be the
site of a mass shooting?

Recent mass shootings and active shooter events
have demonstrated the need to prepare all local,
regional, state, and federal resources to plan for
and respond to these events.

Wihwboother?



This Is not a tactics or hands -0on program.

The guidelines and procedures discussed in the
presentation should not replace common sense

and experience . It is impossible to plan for every
situation.

New best practices, lessons learned, and training
become available on an on  -going basis, and your
plans and procedures should be updated on a
regular basis.

Nates



The purpose of this program is to:

Familiarize first responders and command
staffs about trends In active shooter/mass
shooting events.

Help them to understand the nature of current
and emerging threats.

Suggest resources, plans and training that will
minimize the loss of life in these events.

This program is not meant as the complete
training in and of itself. You will want to
supplement this program with training from one
of the many good organizations and instructors
that can provide further training and exercises.

We are not trying to tell you how to train and
plan, but rather what to plan and train for.

PuUrpose



Please remember that this information Is
only an educational guide and you should
ALWAY S refer to your local training,
guidelines, policies and procedures!

Nabhce



The n b aglu y fooiminals and terrorists) are
more determined, violent and heavily armed
than ever before .

Crisis situations such as terrorist events,
criminal attacks, active shooters and similar

threats are occurring with alarming
frequency .
No two Incidents are the same. Factors

ranging from the s h oot emofive, their
weapons, knowledge of the location and the
number of staff and visitors present can all
iInfluence the outcome of an incident .

Theeat Trnends



Many  organizations have historically
regarded safety and security as a low
priority rather than an important function

and responsibility . N S p atr ierneeatality .

This sense of security and complacency
has been shattered by recent events,
Including numerous mass shooting
Incidents and 9-11.

Sequrty is Flancarmiental



U.S. schools extensively guard against fire:
Fire drills
Sprinkler systems
Building codes, etc.
Yet not one child has died from fire in any
U.S. school in over 25 years (excluding dorm
fires).
Well over 200 deaths have occurred by active
shooters in the same period here.

But training and preparation for these events meets
with stiff resistance and denial

S@awed@ Pricasties



Critical agencies must meet and plan together:
Law Enforcement Agencies
Fire Department
Emergency Medical Services
School System
Emergency Management
Identify the top 5 or 10 locations (target identification )
Elementary Schools
High Schools
Colleges/Universities
High Profile Businesses
Large Crowds/Venues

Assign an officer to each if possible to assist/liaison.

Pra-InciderrlaRiamning



Law enforcement, fre, EMS, emergency
management, school system and other
officials all share the same primary priorities
during a mass-shooting event: Ilife safety
and Incident stabilization

Planning and Interagency cooperation for a
mass shootings or any critical Incident type
of event should be paramount .

Mass shootings can and do occur In metro,
urban, suburban and rural settings .

Pra-InciderrtaRianning



It is critical to bring all the key agencies together,

such as law enforcement, fire, EMS, emergency

management, hospitals and the school system to
discuss and plan for this type of event.

Every jurisdiction, big or small, should have a multi
agency planning group or Terrorism Task Force (TTF).
These would be an excellent foundation group to
bring this issue before.

Pra-Inciderrtz=Piarning (2)



Preparation is the key to responding to a mass
shooting incident, including a clear idea of your actions
before the incident occurs.

The first step in your preparation is a review of your
agencies guidelines and procedures when responding
to a mass shooting or threats of violence.

As with any multi  -hazard assessment and planning
process, it is a great idea to do a multi -agency
exercise (tabletop or functional) to bring all the key
agencies together and rehearse the plan once it has
been completed.

Pra-IncderrytaRarnntg (3)



School resource officers are great asset!

Having facility safety plans in place is
critical.

Know the codes for lock down.

Be able to identify rooms from the
outside.

If you rely on or will respond with other
agencies, you MUST train together.

Pra-PEmmnsp savesdives:
Lasspns Leamed



Every business/school/facility/campus

Should have a ncrisi s ki
that these boxes be updated and ready for
Immediate use.

The kit should be In a location that is
readily accessible to the staff responsible
for the boxes upkeep, transport and
security.




The designated staff (with deputies when
appropriate) in charge of the kit should take
It when the facllity is locked down or
evacuated.

Kit must be removed  during drills _ for
consistent training and planning efforts.

A back -up kit with duplicate information
should be placed in an alternate location In
case the primary location is inaccessible.

CrsnsResponse Kit (2)
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Fire alarm & sprinkler system turn - Off
procedures

Utility shut - off valve locations

Gas line and utility lines lay -out
Cable television & phone shut  -off
First aid supplies

Keys / Diagrams of campus

Teacher, student and employee roster (with
photos)

List of students/employees with special needs
Blueprints of buildings

Maps of surrounding area

Aerial photos of campus



